
Leadership Conference
February 7 - 9, 2012
Crowne Plaza San Antonio Riverwalk Hotel

Building the Leader in You



JCEP Leadership Conference
	  
Tuesday, February 7, 2012
12noon-5:00pm   Registration Open			         Texas Preconvene
 		
1:00-1:15pm         Welcome and Introductions		       Texas Ballroom B-C
		      Marsha Lockard, Conference Chair	     	     

1:15pm		     Welcome to San Antonio		        Texas Ballroom B-C
		      Convention & Visitors Bureau	    	     

1:25pm		     Welcome from JCEP		        Texas Ballroom B-C
		      Stan Moore, JCEP President	     	     
		
1:30-2:00pm         NIFA Update        		   	       Texas Ballroom B-C 
		      Bill Hoffman, NIFA-USDA 
                              Representative to JCEP

2:00-5:00pm         The Keys to Remarkable Leadership     Texas Ballroom B-C
		      Kevin Eikenberry
		      In this opening session, we will explore 
		      the nature of what leadership really is, 
		      and how we can be successful as a 
		      leader.  We will also discuss an 
		      important – and often frustrating part 
		      of our role as a leader – understanding 
		      and championing change.  If you want 
		      to be a more effective leader – and 
		      want to unlock some of the secrets to 
		      creating more effective and lasting 
		      change – you won’t want to miss this 
		      session.		   	     

3:00-3:30pm         Break - Networking Reception	       Texas Preconvene	
	          								      
Evening  	     States Night Out   				        

Wednesday, February 8, 2012 
7:30-8:30am         Breakfast & Announcements	       Texas Ballroom B-C
	    	     Amy Peterson, NEAFCS President

8:30am-12noon    Association Meetings
		      ESP					           Executive Salon 1	
		      NACAA				          Texas Ballroom A
		      NAE4-HA				          Executive Salon 4
		      NEAFCS                                                    Executive Salon 2
 
10:00-10:30am      Break 				          Texas Preconvene

12noon-12:45pm  Lunch & Announcements		        Texas Ballroom B-C
		      Paul Craig, NACAA President-Elect	



Wednesday, February 8, 2012 (Continued)
12:45-3:15pm      Expanding our Leadership Influence     Texas Ballroom B-C
		      Kevin Eikenberry
		      In this afternoon session, we will 
		      explore our leadership role in creating 
		      and nurturing effective teams and 
		      discuss the special challenges of 
		      leading a group of volunteers.  In 
		      addition, Kevin will tailor part of this 
		      session based on the events of the 
	 	     conference and the specific challenges 
		      you are facing.  You will leave more 
	 	     competent and confident in your role 
		      as a leader.	

3:15-3:45pm         Break			   	       Texas Preconvene
		
3:45-5:30pm         Association Meetings
		      ESP					           Executive Salon 1		
		      NACAA				          Texas Ballroom A
		      NAE4-HA, Northeast  Region 	       Blue Bonnet Room	
		      NAE4-HA, Southern Region	           	       Executive Salon 3		
        		      NAE4-HA, North Central Region	       Executive Salon 4
		      NAE4-HA, West Region                            Executive Salon 5
		      NEAFCS                                                    Executive Salon 2	

Evening                Association Night Out				  

Thursday, February 9, 2012
7:30-8:30am         Breakfast & Announcements	       Texas Ballroom B-C
		      Paul Wigley, NACAA President
		
8:30-9:30am         Benefits of JCEP 			         Texas Ballroom B-C
		      JCEP Traveling Team
		      Scholarship, awards, upcoming Public
		      Issues Leadership Development (PILD)
		      JCEP Excellence in Teamwork Award
		      Recipient - Betsy Greene

9:30-10:00am       Break/Checkout			         Texas Preconvene

10:00am-12noon  Association Meetings
		      ESP					           Executive Salon 1		
	     	     NACAA				          Texas Ballroom A
		      NAE4-HA				          Executive Salon 4
		      NEAFCS                                                    Executive Salon 2
	  
12noon		     Meeting Adjourned 

Join Us Next Year in Memphis, TN
February 12 - 14, 2013



Kevin Eikenberry is recognized world 
expert on leadership development and 
learning and is the Chief Potential Officer of 
The Kevin Eikenberry Group. 

He has spent the last 20 years helping 
organizations all across North America, and 
clients from around the world, on leadership, 
learning, teams and teamwork, creativity, 
and more.  His client list includes: Aramark, 
the American Red Cross, A&W Canada, Bell 
Helicopter, Chevron, HillRom, Invesco, John 
Deere, Purdue University, Sears Canada, 
Southwest Airlines, the U.S. Marine Corps, 

the U.S. Mint, Verizon, and many more.

He is a frequent presenter at professional conferences and a sought 
after keynote speaker.  He currently serves on two Boards of Directors 
in order to contribute, hone his leadership skills and add an additional 
dimension to his experiences. 

He is the author of the bestselling books Remarkable Leadership and 
Vantagepoints on Learning and Life, and a contributing author to over 
20 other books and #Leadershiptweet – a collection of short leadership 
ideas originally written and published on Twitter.   His newest book, 
co-authored with Guy Harris, titled From Bud to Boss – Secrets of the 
Successful Transition to Remarkable Leadership, was published in 
February 2011.  He publishes three electronic newsletters and a blog 
collectively read by over 40,000 people worldwide.  You can learn more 
about him and his organization at http://KevinEikenberry.com.
 


